TOWN OF POMONA PARK
BUDGET WORKSHOP AGENDA
FISCAL YEAR 2025/2026

Date: 06/27/2025
Time: 9:00 am
Location: Town Hall Council Chambers
1775 US Hwy 17 South, Pomona Park, FL 32181

1. Call to Order
Mayor Anthony Cuevas

2. Roll Call
Town Clerk Andrea Almeida

3. Purpose of Workshop
Discussion and planning of the proposed Town Budget for Fiscal Year 2025/2026

4. Budget Overview Presentation
Introduction to Budget Priorities

Review of FY 2024/2025 Year-to-Date Financials
Finance Officer Jennifer Paul
Projected UnRestricted Funds and Restricted Revenues for FY 2025/2026


5. Departmental Budget Review
Legislative/Council Expenditures 
Councilman Swanson
Councilwoman Evans
Councilwoman Mead
Councilwoman Kuleski
Councilwoman Cooney 
Mayor Cuevas

Financial/Administration
Town Clerk Andrea 
Finance Officer Jennifer

Law Enforcement Expenditures 
Town Clerk

Fire Control Expenditures 
Public Works Superintendent Bruce Wolfred 

Code Enforcement
Town Clerk Andrea 

Public Works Expenditures
Public Works Superintendent Bruce Wolfred 


Community Events/Special Events
Councilman Swanson
Councilwoman Evans
Councilwoman Mead
Councilwoman Kuleski
Councilwoman Cooney 
Mayor Cuevas

Community Center
Finance Officer Jennifer Paul


Grants & Capital Projects
CDBG 
FRDAP
FDEM
CYBERSECURITY


6. Special Topics for Discussion






Capital Improvement Planning
Councilman Swanson
Councilwoman Evans
Councilwoman Mead
Councilwoman Kuleski
Councilwoman Cooney 
Mayor Cuevas


Employee Compensation & Benefits
Councilman Swanson
Councilwoman Evans
Councilwoman Mead
Councilwoman Kuleski
Councilwoman Cooney 
Mayor Cuevas


Equipment & Infrastructure Needs
Public Works Superintendent Bruce Wolfred
Councilman Swanson
Councilwoman Evans
Councilwoman Mead
Councilwoman Kuleski
Councilwoman Cooney 
Mayor Cuevas


ARPA Funds
Town Clerk Andrea

Better Place Plan Project Funding
Councilman Swanson
Councilwoman Evans
Councilwoman Mead
Councilwoman Kuleski
Councilwoman Cooney 
Mayor Cuevas


7. Council Discussion & Recommendations


8. Public Comment

9. Adjournment
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