


Town of Pomona Park
Emergency Management Workshop Agenda
Tuesday, May 20, 2025 | 6:00 PM
Town Hall – 1775 US Hwy 17 S, Pomona Park, FL 32181

1. Call to Order
Mayor Anthony Cuevas

2. Roll Call

3. Purpose of Workshop
Overview of goals for emergency preparedness, response coordination, and resource planning

4. Presentation: Emergency Management 
Presented by Public Works Superintendent Bruce Wolfred

Declaring a State of Emergency

Chain of Command & Communication Protocols

Coordination with County, State, and Federal Agencies

5. Discussion Topics
Emergency Procurement Policy & Thresholds

On-call and Overtime Pay Procedures

Role of Elected Officials, Staff, and Public Works During Emergency Events

Shelter and Evacuation Coordination

Post-Emergency Recovery Plans

Public Communication Strategies 

6. Review of Current Town Emergency Resources
Equipment Inventory (Presented by Public Works Superintendent Bruce Wolfred)

Emergency Contact List

Vendor and Contractor List

7. Development of Action Plan
Immediate Next Steps

Long-Term Planning Goals

Assignments and Responsibilities

8. Public Comment

9. Adjournment
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