Beautification Committee Meeting Minutes
May 5, 2025 		Town Hall 6:00 pm

Meeting called to order 6:00pm  
Pledge of Allegiance to the Flag
Roll call for Quorum: Martha Mann, June Ulrich, Cathy Flaman, Denise Flaman, Yvonne Munn
Also in attendance: Larry Flaman, Mary Garcia, Bud Eckles, Jerry and Lisa Smits
[bookmark: _Hlk134775625]Attendees reviewed the minutes dated April 14. Cathy motions to accept the April minutes; Denise seconds. Chair calls for questions, comments, concerns. No further discussion. Vote unanimous. 
[bookmark: _Hlk168250747][bookmark: _Hlk152692233][bookmark: _Hlk194907512]Martha reviewed the income and expenses incurred during April 2025.  June motions to accept the income and expense report with corrections (total misc events and total expenses); June seconds. Chair calls for questions, comments, concerns. No further discussion. Vote unanimous. 
UPDATES & REVIEWS
[bookmark: _Hlk165492113][bookmark: _Hlk200325205]First Saturday Breakfast 
· 90 entrees served, 14 free meals 10 of which went to Hill’s Hardware as part of Beautification Award 
· $537 in sales, $47 in tips.
· 30 Platters, 19 Biscuits & Gravy, Special (Breakfast Enchiladas) sold out very early, 12 Potato Pancakes
· Cathy suggest we designate a Dining Room Manager. Martha to discuss this with Lisa and Nicole.
· [bookmark: _Hlk184586765][bookmark: _Hlk191867636]June motions for May Special to be 2 Brioche French Toast served with 1 sausage and a fruit bowl, Cathy seconds. No further discussion. Vote unanimous.
· [bookmark: _Hlk200325617]June motions to spend up to $200 to purchase 300 ft rolls of plastic tablecloths; Denise seconds. No further discussion. Vote unanimous. 
· June motions to raise the price of the Monthly Special from $5 to $6 beginning in June; Cathy seconds. No further discussion. Vote unanimous.
· [bookmark: _Hlk139442194]Merchandise sold $38; Veggies sold $6
UPCOMING EVENTS
Founder’s Day Market
· May 17th @ Mayor’s Park 8am – 2pm; set-up starting @ 6am
· Menu: Burgers, Hot Dogs, Nachos, Chips, Sodas, Water
· Free Cupcakes at noon; Lemonade and Popcorn all day
· Life South Bloodmobile will be at event. June motions we offer free Hot Dog meal with blood donation; Cathy seconds.  No further discussion. Vote unanimous. 
· June motions $40 to purchase paint needed to mark vendor spaces; Denise seconds. No further discussion. Vote unanimous. 
· DJ Shawn Kelly has volunteered to play music
Clean-Up Day
· Cathy motions to postpone Clean-up Day; Denise seconds. No further discussion. Vote 4 to postpone, June abstains from vote due to phone call.
COMMUNITY GARDEN
· No electricity at the Garden for the foreseeable future. Loss was caused by a downed branch which ripped the power panel from the wall. FPL restored light pole, but repair to electric into building will require permit and electrician. We have no timeline for the repair completion at this time.
· Water for the garden will be provided by Bruce and Crew.  Town owns an IBC tote with pump we can use.
· Denise motions to postpone Garden Dedication until Fall; Yvonne seconds. No further discussion. Vote unanimous. 
· Rubber mats need to be stacked onto pallets and moved under overhang.
· June motions $300 ARPA funds be used for a compost toilet; Cathy seconds. No further discussion. Vote unanimous. 
OTHER BUSINESS
· Denise motions to reimburse Martha $63.86 for items purchased for Andy Horvath’s memorial; Yvonne seconds.  No further discussion. Vote unanimous. 
· Town borrowed a flat top griddle for the beach clean-up. They will be purchasing a new one for the Committee because of damage.
· June motions a $250 QUARTERLY EVENT SUPPLY BUDGET; Yvonne seconds. No further discussion. Vote unanimous. 
· Discussion about vendor tables at Breakfast. June motions to limit to 2 vendors with a $10 table fee; Denise seconds. No further discussion. Vote unanimous. 
PUBLIC COMMENTS
· Larry presented a design for a new town sign on Hwy 17 North. Committee has delayed decision as Town is discussing changing town logo and/or motto on logo.
Yvonne motions to adjourn, Denise seconds. No further discussion. Vote unanimous.
Meeting adjourned 7:36 pm (19:36)
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